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In what

Context
does the ISO41001

make sense?

Especially within the Dutch government this reluctance is ever present. At the
same time, their FM organizations are among the largest in the country, but
customer satisfaction is (generally) low. Most FM’s feel that they are constantly
forced into a reactive role and there is an eagerness to become more proactive and
be able to show the added value of FM to the demand organization.
The course leader developed this course for Joint Support Command/Division
Facilities, Logistics and Security , the FM organization for the Dutch Ministry of
Defence. The aim was to make sure that this standard was adopted within the line
organization by the people managing and delivering FM and facility services.

While the other ISO41001 courses primarily aim at the implementation process
itself (what do you need to do and how can you prepare for certification), this
course focusses on the relevancy of this standard for the various stakeholders:

WHY should one start with ISO41001 in the first place?
WHAT is the added value for the participant, the FM professional, the
FM organization, the core business and the demand organization?
HOW can one successfully ‘sell’ the standard within their organization
and start the implementation process?
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The ISO41001 is not a technical standard, but instead it is a management system
standard, just like ISO9001 for quality, ISO55001 for asset management, ISO14001
for environmental management systems etc.
Many companies have adopted one or more of these standards in the past. In the
Netherlands, this process did not always result in a positive experience. In many
cases staff was tasked with implementing e.g. ISO9001 or an external consultant
was hired for this purpose. Often this resulted in a lengthy and expensive process
and a collection of quality handbooks that were never part of the line organization.
As such no real improvements were seen in the core business.

The effect of these experiences with management system standards 

in the Netherlands was that many FM professionals are not keen 

to implement yet another management system standard.



Course leader:
Ian van der Pool MFM, CFM
Co-author ISO41001: 2018
Convenor Advisory Group Road Map,
ISO/TC267 Facility Management

Truth be told: successfully implementing a managing system standard is not that
difficult IF there is enough support and competencies within the organization. So
the main focus of this course is to establish the first steps to create and maintain
this crucial support throughout the evolutionary process.

Through interactive workshops the courses stimulates the process needed for
further professional development. Next to a better understanding of the content
and value of ISO41001 it creates new insights and inspiration.

Target group:
- Facility Managers (operational – tactical – strategic)
- COO/CEO’s of FM organizations
- Staff advisors
- Consultants
- Demand Organizations

Take aways:
- Better understanding of and alignment with the Demand Organization
- Tools for a more adaptive and agile approach to FM
- Better ways for ‘selling’ FM to the C-suite
- Thorough understanding of ISO41001
- Loads of inspiration

Date:
29th October 2019
From 10AM to 6PM

Venue:
VODAFONE HQ in Lisbon
Av. Dom João II 36, 1998-017 Lisboa
Google Maps

Price:
APFM members, SGS and APCER invitees – 195 eur + VAT
General Public – 245 eur + VAT

More INFO and Registration HERE

The contents of this document are copyrighted by VisionFM and Ian van der Pool

https://goo.gl/maps/Mk4Q9nak8hQMTWm8A
https://www.eventbrite.pt/e/bilhetes-construindo-um-business-case-sobre-a-iso41001-77111331067

