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HELLO!

I am Paulo Marchioni

I am here to talk about facilities trends and insights.

You can find me at paulomarchioni@gmail.com
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OFFICES TREND

From cubicles to collaborative work

"The human live is measured in centuries, building (decades),interior fit 

out (years), technology (months), to stuff (days )."



UNDERSTANDING YOUR CUSTOMER

Open and informal office 

spaces are believed to grant a 

sense of COMMUNITY, 

LIBERTY…

Employees feel like part of a 

bigger picture than just their 

own day to day duties and 

responsibilities.
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Facilities

Skills and  responsibilities Transformation

“Eternal vigilance is not just the price of freedom but it is now the price  of 

living in 21st Century”
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The Janitor

Operational DNA 

DIGITAL

Function TRANSFORMATION
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Multitask  AreaFacilities Manager

Strategic, Board Decisor. 

Department Owner

Team leader. Respond to some 

department:

e.g. Finance , Administrative, HR

Transaction

ProjectFacilities

Property



NEW FACILITIES TOOLS

Your buildings create an enormous amount of 

unstructured data. Cognitive computing and intelligent 

building technology let you use the data to take informed 

decisions
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NEW TECNOLOGIES 

ENHANCE OUR SERVICE

BRING DIGITAL TOOLS TO DAILY 

MANAGE 

DNA 

DIGITAL

SECURITY

BIG 

DATA
IOT

CLOUD

DIGITAL TRANSFORMATION
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FACILITIES MANAGEMENT 

NEW DNA

DEVELOPING A SMART 

ENVIRONMENT 

GOING BEYOND PROVIDING A SERVICE,  

IMPRINT THE COMPANY CULTURE

SERVICE CONNECTED

ORGANIC - INTERDEPENDENT



What is going to be the 

facilities management role?



THANK YOU! OBRIGADO!


